
 

 
ESSEX CHORDSMEN 

 

Minutes of AGM held at Church Of Our Saviour October 14th 2019 at 7:45pm 
Those Attending: 
Committee: 
John Forster (JF)  Membership Secretary & Librarian 
Doug Carrington (DC)  Secretary 
Peter Goodyear (PG)  Treasurer 
Miles D’Cruz (MDc)  Musical Director 
Vic Bradbury (VB)  Vice Chairman 
Dave Worley (DW)  Bookings Manager & PRO 
 
Members Present: 
Geoff White (GWh), Colin McGinness (CMG), Roy Kidd-Stanton (RKS), Mike Geiger (MG), Terry Moore 
(TM), Nick Allies (NA), John Darwent (JD), Paul Williams (PW), Cameron Stewart (CS), Jake Webb (JW) 
Total Present: 16 
 

1. Apologies received were as follows 
Geoff Wells (GWe), Bryan Ward (BW), Martin Bunting (MB), Peter Hayes-Chown (PHC), Alan Murton 
(AM), Peter Hughes (PH), Valerie Claydon (VC) 
 

2. 2018 Minutes 
The minutes of the last AGM held on 14th October 2018 were agreed as a correct record. Gwh and 
VB proposed and seconded. 
 

3. Reports (all reports are attached to the minutes) it was decided to follow the Constitution and read 
out the submitted reports from the Chairman, Secretary, Treasurer and Musical Director only. 
(i) Chairman 

VB read out Bryan’s report and the members wanted to thank Bryan for his many years’ 
service to the club and wish him and Brenda all our best wished. We hope to see Bryan soon.  

(ii) Secretary  
DC read out his report. No comments. 

(iii) Treasurer 
PG read out his report and highlighted a potential deficit of £1500 in the next 12 months 
however this is worst case scenario as the budget has no Singouts which there a number in 
the pipeline so no need to worry. No comments. 

(iv) Music Director 
MD read out his report. No comments. 

(v) Membership Secretary 
No comments. 

(vi) Bookings Manager & PRO. 
No comments. 

(vii) Social Secretary 
No comments. 

  



 

 
4. Election Of Officers 

Office Proposed Member 
Who 

Proposed 
Who Seconded Result 

Chairman Vic Bradbury Committee Geoff White Carried 

Vice Chairman None proposed   Open 

Secretary Paul Williams Committee Roy Kidd-Stanton Carried 

Treasurer Peter Goodyear Committee Nick Allies Carried 

Musical Director Miles D’Cruz Committee Geoff White Carried 

Chorus Manager None proposed 
DC will continue until someone else is 

found 
Open 

Membership 
Secretary 

None proposed   Open 

Public Relations 
Officer 

Dave Worley Committee Colin McGuiness Carried 

Bookings Manager Dave Worley Committee Colin McGuiness Carried 

Music Librarian John Forster Committee Roy Kidd-Stanton Carried 

Performance Coach Simon Field Committee Paul Williams Carried 

Social Secretary Vic Bradbury Committee Doug Carrington Carried 

Chairman of Music 
Committee 

None proposed   Open 

Assistant MD Nick Allies Committee Geoff White Carried 

Assistant MD Martin Bunting Committee Geoff White Carried 

     

 
 Announcement of Barbershopper of the Year (BOTY) 
Doug Carrington was voted Barbershopper of the year. 
 

a. Nick Wright Award for Performance 
Chosen by the Musical Director for improved performance during the year.  Winner was Geoff 
Wells. 

 

5. Any Other Business 
1) Chordsmen club hat/cap (AL) – It was suggested that we look into having a club cap/hat for when 

we are performing outside in direct sunshine. A vote was taken and the vast majority voted not to 
have a cap. 

2) Vic presented Jake and Cameron their BABS membership certificates.  
 

The chorus thanked the committee for their work over the year.  
 
The meeting closed at 8:15 pm. 



 

Chairman’s Report 

As the time for the AGM gets nearer, I approach the same with mounting sadness. I have lived with this 
chorus for over 32 years and I believe I have been privileged to be your chairman for over 20 years, or 
thereabouts. I think the past year has seen us reach the peak of what we do with a new Musical Director and a 
rave reception at the Mansion House. I have to thank everyone for the effort they put in to making is such a 
success, particularly Doug and Dave. Their work in obtaining the singout and, specifically the organisation of 
the evening by Doug was exemplary. It made us feel good and look very special.  

 

As with every year since I joined back in 1987, we have had our ups and downs but we have always prevailed 
and grown that little bit stronger and better as a result. I have to mention n the Committee who, to a man, (and 
Valerie!), have put in so much time and effort into ensuring the good running of the club. I must also thank 
the Music Committee for all the work they have put in to improving and safeguarding our “sinagability”. We 
are, substantially, a better chorus as a result. 

 

At last year’s AGM, I said that I that I would stand for one more year as Chairman and that year is now 
coming to a conclusion.  

 

I would have looked forward to continuing to support the club but, as I have already informed the committee, 
life has taken a bit of a left turn in health matters. Due to Brenda’s deteriorating condition and the lack of 
adequate carers, I have become a virtual carer myself. This has, unfortunately, resulted in health problems for 
me and I feel I have no alternative but to take a sabbatical until matters might improve. I will miss the family 
with whom I have enjoyed so many years but I now have to seriously consider a change of priority at home 
with Brenda’s welfare being my sole concern. 

 

I know I leave the club in a good state and have every confidence that the new Chairman and Committee will 
guide and protect the future for you. I am not resigning my membership at this time and will continue to pay 
my subs. The thought of a final parting from a life of camaraderie and singing barbershop is alien and I do 
hope, one day to return to the fold.  

 

I leave with every wish for a good future for the club and hope you will keep it safe until I can return. 



 

Club Secretary’s Report 2019 
 
 
 
My fourth year as Club Secretary has been busy with organising 4 Committee meetings, the AGM, 
representing Essex Chordsmen at the BABS Members meetings, Convention in Bournemouth 2019 and 
negotiating with the COOS for the continue hire of the hall. 
 
During the year we have held 4 Management Committee meetings held at the COOS where a number of 
discussions have taken place and various decisions made which were all documented in minutes and posted 
on the website by our Webmaster Peter Hughes now Paul Williams (thanks Peter). No excuses not to be up to 
date with all matters Essex Chordsmen. 
 
I would like to thank the various committee members for their time and effort expended on the Management 
Committee and on behalf of the membership we really do appreciate your efforts – Thank you. 
 
Due to my current personal circumstances I have come to the conclusion that I need to step down as Club 
Secretary and Chorus Manager, a decision I should have taken some months ago. 
 
 
Many thanks 
 
 
Doug Carrington 
Hon Sec. 
 

Membership secretary report October 2019 

At the time of writing the current membership total is 24 which includes Jake and Cameron, although they have not 
yet been registered with BABS. Andy LeFevre has tended his resignation from the chorus, he has other commitments 
with his personal music work but is looking to join the chorus again at a later date. 

Unfortunately we have lost two members, namely Dave Pavitt who had other commitments and Neil Hamper who 
sadly passed away after an ongoing illness. 

I was concerned that Valerie was not officially recognised for the work that she does for the chorus, also for insurance 
purposes. I made enquiries with BABS to see if she could become an honorary member but a fee would have to be 
paid as for other members, so I made enquiries with Making Music who covers the chorus insurance and they advised 
that volunteers would be covered therefore it was decided that she would officially become a volunteer with a 
compliance to GDPR and young people access. This would of course apply to any other persons wishing to become a 
volunteer. 

The average attendance for rehearsals since the last AGM is 72%, but this isn't really representative as there has been 
long term sickness, taking the sickness element out then the percentage goes up to 78% 

Because of my role as librarian and other commitments, I have decided not to seek re election as membership 
secretary. 

 

John Forster 23rd September 2019 

  



 

AGM Bookings Manager and PRO Report for the year September 2018 to end of 
August 2019 

 
 
As you may recall, it was my original intention to resign at the end of 2018 as I have other 
commitments which I would like to commit more time to.  I stayed on as no one else wanted either 
position.  I have decided that I will continue next year but I would be happy to hand over the reins if 
someone else would like to take on the Bookings Manager or PRO role.  
 
There have been a number of successful engagements in the year such as: 
 

 Woodford Festival – A Barbershop Cultural Ramble - October 2018 
 Hawthorn Residential 2018 Family Christmas – December 2018 
 our long standing annual slot at the Silver Service Club in 2019 
 Mansion House – April 2019 

 
I apologise for the lack of Sing Outs in the year.  RHS Hyde Hall Gardens which was our most 
successful engagement for us has handed over their entertainment fixtures to an agency.  
Hawthorns Residential for 2019 no longer have an entertainment slot in their ‘Family Christmas’ 
Meal.  Most clients do not wish to pay us. 
 
Now we need to consider different possibilities to bring in an income and I am still looking at a 
sponsorship deal/s and providing our own shows as a means of providing additional income.  This 
would allow us to entertain for ‘free’ at Charity events and at places where we might recruit new 
members. 
 
We should be aiming for between thirteen and sixteen Sing Outs every year (this number was 
agreed in Committee some time back) whether they are paid or unpaid in order to keep confidence 
levels high.  As Bookings Manager I consider our Sing Out repertoire should be not less than thirty 
songs we know by heart.  Thirty songs will be slightly less that 1 hour 30 minutes singing.  This is 
important particularly where we sing for the clients on a regular basis.  
 
 
 
 
  
 
 
Dave Worley 
 
Bookings Manager and Public Relation Officer 
 
30th September 2019 
  



 

Social Secretary’s report – 7th October, 2019 

 

At the last Management Committee Meeting on 5th August I announced my wish to stand down from my 
position as Social Secretary. I am honoured that the Committee wished me to remain in this post and 
suggested that an assistant be appointed. This, I believe, would prove unworkable.  

 

Essex Chordsmen is a male voice chorus and, as such, my female ideas of suitable social events are proving 
different from the choice of its members.  I feel, therefore, that the time for a change is now. 

 

I will for as long as Peter remains a member offer my time voluntarily to support the Chorus when required. 

 

Unless a member taking on the Social Secretarial role at the A.G.M. wishes to organise the 30th November 
Christmas lunch, I am happy to do so. However, this will end my role as Social Secretary. 

 

I hope that a club member will come forward with innovative ideas to encourage participation by the chorus 
and that this will lead to the greatly needed increase in membership. 

 

I am very grateful to the Chorus members for the respect and friendship it has given to me and I have great 
admiration for the Essex Chordsmen. 

 

Regards 

Valerie Claydon 

6th September, 2019 

  



 

ESSEX CHORDSMEN 

ANNUAL GENERAL MEETING 
14th OCTOBER 2019 

  
Treasurer’s Report 2018/19 

  
Accounts for the year ended 31

st
 August 2019. 

  
       At 31

st
 August 2019 the club had a surplus of funds of £7284 compared with £8118 a year earlier, 

a decrease of £834. Our income this year was £8525, of which 79% came from subscriptions and 21% 
from 4 paying engagements. 
 
     This deficit is considerably less than that forecast a year ago (£5000), mainly as a result of the 
increase in subs agreed at the AGM for which I would like to thank all members. We also enjoyed the 
income from the excellent sing-out at the Mansion House.  
  

Proposed Budget for 2019/20. 
  

       The budget proposed for the coming year allows for 
a) Bookings confirmed (0). 
b) Paying Membership of 21 ( +2 youngsters) 
c) Continuing to employ an MD. 
d) Not attending Convention in Harrogate (May 2020). 

 

 

       This budget indicates a deficit of the order of £1500 for the coming year, and is based on some 
realistic estimates (guesses) and generally a 'worst case scenario', pruning some items considerably. 
We can reasonably expect further income from any bookings yet to be finalised but may also need to 
draw again on our reserves.  
       There are several reasons why it would be very good to increase our membership - not least for 
the extra subscriptions which would help the financial stability of our club. It is not my intention to 
suggest an increase in subscription rates at present. 
 
 
 
 
 
 
 
Peter Goodyear (Treasurer).     5.10.2019  



 

 

  



 

 

  



 

 

  



 

 
Miles D’Cruz’s Musical Director’s Report; Essex Chordsmen AGM 2019  
 
Overall Chorus Report  
 
The Chorus has made a staggering amount of progress since our last AGM. All members of the Chorus have 
been engaging constructively with me to achieve greater heights of musicianship, and performance, and 
barbershop craftsmanship. We have revived many numbers from old chorus repertoire and have been bringing 
them up to scratch slowly yet very surely. I have been thoroughly impressed by the Chorus’s approach to the 
creative process, and the hard work involved and, whilst a decent degree of hard work remains, if we continue 
on our current trajectory we will have the means to achieve even better.  
 
SECTION BREAKDOWN: 
 
Tenors 
 
The Tenors remain a small yet crucial section, and we commend the efforts of Roy and Colin. Despite their 
numbers the section is able to produce a sound which is audible above the remaining parts, however they must 
avoid pushing sound as this causes a fractional (and cumulative) effect on the consistency of pitch. It is my 
opinion, however the remainder of the chorus ought to be more sensitive to their small number, and large 
mandate because the Tenors most certainly perform better whilst relaxed in the support network of the chorus. 
I say this section is crucial because it is the lynchpin of the chorus’s pitch (because it is the highest part in the 
texture). For this reason, I encourage the Tenors to solicit my assistance away from the rehearsal room in 
learning parts more accurately.  
 
Leads 
 
As a chorus, we must accept that many of the pieces in our great repertoire would be nothing without the 
strong commitment of our fantastic Leads. It is also however the case that very few of the great pieces in our 
repertoire would be in the barbershop style without the remainder of the chorus !  
 
 Baritones 

Our small but competent baritone section is doing well to maintain its significantly tricky mandate despite 
often being a man down from time to time. It is, however the case that the sound is unsupported, and we 
should really think about overcoming this with an emphasis on vocal technique.  

Basses 

The bass section is, as ever, a solid foundation for the entire chorus, however, it should be said that the 
occasional tendency to push can drop the pitch and also overpower the balance. The basses have already 
addressed this to a certain extent however there still is a little work to do.  

 

FURTHER POINTS: 

 

Convention 

I couldn't help but feel disappointed upon *first* hearing our result in Bournemouth, however after our 
feedback session I found myself inspired by greater resolve and the conclusion that we did not actually sing 
badly at all; we just didn't jump through the right hoops ! If we are to do well next time, we must must must 
play the game.  



 

 

Singouts  

Singouts have been few and far between of late, however we have had some memorable singouts such as the 
SA, and of course; Convention ! (I'm sure that counts as a singout).  

 

Tuning  

Tuning issues have been getting better and better of late, and we are developing innovative ways to perfect it 
further with the help of Simon's restricted hearing method. This method encourages the chorus's greatest tool: 
listening.  

 

General Performance 

The general performance of the chorus is fantastic in my view however I feel as though the chorus may need a 
few more 'moves' in its repertoire.  

 

Cultural Awareness Evenings 

Many thanks to Paul Williams for his fantastic idea to go to the pub on the first Monday of every month ! 
Long may it continue, and I encourage every member to join us there. 

 

Words of Thanks: 

May I take this opportunity to thank all those on the management, and music committees, and to all the 
members for their support and co-operation through my still very short time with the Essex Chordsmen and I 
hope to be able to remain with you for many more years. 

 
 
Miles Jacob D’Cruz  
 


